Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda

Date: Tuesday, August 13, 2024 (1pm-3pm)
Location: OPP Fergus Detachment - 371 Charles Allan Wy, Fergus

Agenda items:
1. Welcome and Review Agenda (1:00 — 1:05)
a. Approve previous meeting minutes

2. Background & Status Updates (1:05 - 1:25)
a. Health and Housing Community Planning Manager recruitment
b. People With Lived Experience (PWLE) Advisory Group
i.  Establish vision for the ‘Integration of Health and Housing’ (supported
by output from the Symposium and this planning Table)

c. Health System Impact Fellowship Funding — “Evaluating Health System
Integration and Outcomes: A Social Network Analysis of Specialized
Mental Health Service Delivery”

3. Quarterly Community Partners Meeting Planning (1:25 — 1:45)
a. Objectives, Content, Invitees

4. Planning Focus: Community Plan to Integrate Health and Housing (1:45 - 2:15)
a. Status of Report (from April Symposium)
b. Alignment of existing tables with priority areas and goals (Sarah G, Kristen C.
Dominica M.)
c. Mapping health and housing services

5. Action Focus: Shorter Term Activities to Address current Needs and Opportunities
and Inform the Community Plan (2:15-2:45)
a. City Council Motion July 16, 2024
“That Guelph City Council request, through Wellington County, that the Health
and Housing Community Planning Table investigate the prioritization of
providing individuals living in encampments with health and housing supports
as part of their workplan”
b. Recommendation from the ‘Provision of Basic Needs for People Experiencing
Homelessness’ Working Group
c. Updates:
i. Coordinated Access
ii. Integrated Crisis Centre (ICC)
iii.  Co-design new shared services funding
e 65 Delhi

*Indicates Attachment



e 23 Gordon
e 10 Shelldale
e Wyndham House
d. Clarifying and improving PHI sharing/flow

6. Wrap-Up (2:45 — 3:00)

a. Key Messages
b. Next Meeting
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