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Wellington-Guelph Health and Housing  
Community Planning Table 

Meeting Agenda 
 

Date: Tuesday June 18, 2024, 10am – 12pm 
Location: 169 Gordon St, Fergus, Ontario N1M 0G1 

Agenda items: 
1. Welcome and Review Agenda (10:00 – 10:05)     

 
2. Background & Status Updates (10:05 - 10:15) 

a. Update on: 
i. Health and Housing Project Manager recruitment 
ii. People With Lived Experience (PWLE) Advisory Group* 

b. Terms of Reference* 
i. Membership 
 

3. Planning Focus: Community Plan to Integrate Health and Housing (1015- 1115) 
a. Proposed vision for the ‘Integration of Health and Housing’* 

i. What are the goals within each of the priority areas identified at the 
Symposium*  

b. Inventory of existing tables, advisory groups and planning documents* 
c. Mapping health and housing services – confirmation of mapping template 

 
4. Action Focus: Shorter Term Activities to Address current Needs and Opportunities 

and Inform the Community Plan  (1115-1145) 
a. ‘Provision of Basic Needs for People Experiencing Homelessness’ Working 

Group – Planning membership/co-chairs and first meeting* 
b. Updates: 

i. Coordinated Access  
ii. Integrated Crisis Centre (ICC)  
iii. Co-design new shared services funding  

i. 65 Delhi 
ii. 23 Gordon 
iii. 10 Shelldale 

c. Clarifying and improving PHI sharing/flow  
 

6. Wrap-Up (11:45 – 12:00)  
a. Key Messages 
b. Next Meeting  
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c. Quarterly Stakeholder Meeting 
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