
 

Wellington-Guelph Health and Housing  
Community Planning Table 

Meeting Agenda 
 

Date: May 17, 2024, 1pm – 3pm 
Location: County of Wellington – 129 Wyndham St. N. Guelph ON. 

 

Agenda items: 

1. Welcome and Review Agenda (1:00 – 1:10)     
 

2. Background & Status Updates (1:10 - 1:30) 
a. Health and Housing Symposium – Review of collated feedback, and 

proposed vision and planning framework  
b. Update on Health and Housing Project Manager recruitment. 
c. Advisory group(s) development/engagement (Luisa) 

 
3. Terms of Reference (1:30 – 2) 

 
4.   First Next Steps (2 – 2:45) 

a. Planning Focus 
i. Confirm vision, design community planning framework  
ii. Inventory of existing tables 
iii. Mapping health and housing services along the continuum 

b. Action 
iv. Coordinated access  
v. Integrated Crisis Centre (ICC)  
vi. Meeting the basic needs of people experiencing homelessness  
vii. Co-design new shared services funding (10 Shelldale)  
viii. Clarifying and improving PHI sharing/flow 

  
5. Wrap-Up (2:45 – 3:00)  

a. Meeting frequency/date/time 
b. Summary of actions  
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