Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda

Date: April 22, 2025 from 1:00pm — 3:00pm
Location: CMHA - 737 Woolwich St. Guelph - 1st floor community room
Agenda items:

1. Welcome and Review Agenda (1:00 — 1:05)
a. Members from W-G Lived Experience Advisory Group
b. Approve previous meeting minutes
c. Review previous/outstanding action items

2. Background & Status Updates (1:05 - 1:40)
a. W-G Lived Experience Advisory Group Advisory Group

i.  Vision Statement — Bobbie & Ame (10 min)

ii. Joint Visioning Exercise — [PT member TBD] (5 min)
Discussion around Mission and Values — A. Purewal (10 min)
Summer Meeting Schedule — E. Perkins (5 min)
Alignment of One-Year Report & Community Partner Meeting — L. Artuso (5 min)
New Members to the Planning Table — L. Artuso (5 min)

P 0T

3. Planning Focus: Health and Housing Community Plan (1:40-2:35) — A. Purewal
a. Shared Definitions and Goals (20 min)
b. Alignment with Existing Groups and Person Responsible (5 min)
c. Prioritization of Action Areas for HHCPT (15 min)
d. Next steps: Mapping of Health and Housing Services (5 min)

4. Action Focus: Shorter Term Activities to Address Current Needs (2:35 - 2:55)
a. New/critical updates since Community Partner Webinar (as required; 20 min)
i.  Pointin Time Count — S. Gillies

i.  Provision of Basic Needs Sub-Working Group — S. Gillies
iii.  Services at Royal City Mission — L. Artuso
iv.  Winter Response Plan — L. Artuso
v.  Shared Services Health Funding — K. Kerr

vi.  Emergency Treatment Funding — C. Clack-Bush

vii.  Guelph-Wellington HART Hub — M. Kwiatkowski

viii.  Privacy/Information-sharing between Health and Housing Providers — K. Cairney
ix. CIHR Research — A. Gillespie

5. Wrap-Up (2:55 — 3:00)

a. Key Messages
b. Next Meeting
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