Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda
Date: June 24, 2025, from 1:00pm — 3:00pm
Location: County of Wellington - 138 Wyndham St. N. — Basement Meeting Room
Agenda items:

1. Welcome and Review Agenda (1:00 - 1:05 pm)
a. Members from W-G Lived Experience Advisory Group & Katelyn Young (OHT)
b. Approve previous meeting minutes
c. Review previous/outstanding action items

2. Background & Status Updates (1:05 - 1:15 pm)

a. Lived Experience Advisory Group Meeting (June 26") — A. Purewal (5 min)
b. Mapping Next Steps — E. Perkins (2 min)

3. Action Focus: Shorter Term Activities to Address Current Needs (1:20 - 1:55 pm)

a. Addressing the gap between police/justice, acute care, and the community — M. Kwiatkowski

(20 min)
b. New/critical updates (as required; 20 min)
i.  Shared Services Health Funding — K. Kerr
i.  Guelph-Wellington HART Hub — M. Kwiatkowski
iii. Coordinated Outreach Response — S. Gillies & K. Young

iv.  Privacy/Information-sharing between Health and Housing Providers — M. Kwiatkowski

& K. Young
v. Housing Stability Rent Support (HSRS) Programme Update — D. Purdy (5 min)

4. Planning Focus: Health and Housing Community Plan (1:55 - 2:45 pm)

a. Provision of Basic Needs Sub-Working Group Recommendations — S. Gillies & K. Young (20

min)
b. Most Responsible Person for each Focus Area for HHCPT — A. Purewal (10 min)
c. Formalizing a commitment from Community Partners — E. Perkins (15 min)
i. Value
i. Content

5. Communication Strategy (2:45 - 2:55 pm)
a. Website Demo — A. Purewal

6. Wrap-Up (2:55 - 3:00)

a. Key Messages
b. Next Meeting

*Indicates Attachment
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