Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda

Date: March 25, 2025 from 1:00pm — 3:00pm
Location: Wellington County Museum - Nicholas Keith Room - 0536 Wellington Rd 18, Fergus, ON
Agenda items:

1. Welcome and Review Agenda (1:00 — 1:05)
a. Members from W-G Lived Experience Advisory Group
b. Approve previous meeting minutes
c. Review previous/ outstanding action items
d. New Members to the Planning Table

2. Background & Status Updates (1:05 - 1:40)
a. W-G Lived Experience Advisory Group Advisory Group
i.  Vision Statement — A. Purewal (5 min)
ii. Daytime Programming Roll-up — Advisory Group Members (10 min)
b. Revisions to Terms of Reference — E. Perkins & L. Artuso (20 min)
i.  Common understanding: Who is the work of this table intended to serve? How will we
do it? What will we do? (5 min)

3. Planning Focus: Health and Housing Community Plan (1:40-2:20)
a. Planning Process — A. Purewal
i.  Visioning exercise (20 min)
ii.  Framework for Plan — A. Purewal & D. McPherson (10 min)
iii.  Next steps: Mapping, Gap analysis, Community Consultations, Action areas (5 min)

4. Action Focus: Shorter Term Activities to Address Current Needs (2:20 - 2:55)
a. New/critical updates since Community Partner Webinar (as required; 35 min)
i.  Provision of Basic Needs Sub-Working Group — S. Gillies
i. Services at Royal City Mission — L. Artuso
iii.  Winter Response Plan — L. Artuso
iv.  Shared Services Health Funding — K. Kerr
v.  Emergency Treatment Funding — C. Clack-Bush
vi.  Guelph-Wellington HART Hub — M. Kwiatkowski
vii.  Privacy/Information-sharing between Health and Housing Providers — K. Cairney
vii.  CIHR Research — A. Gillespie

5. Wrap-Up (2:55 — 3:00)

a. Key Messages
b. Next Meeting
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