Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda

Date: May 27, 2025, from 2:00pm — 4:00pm
Location: Fergus Public Health Office, 490 Charles Allan Way, Fergus, ON - Teaching Room
Agenda items:

1. Welcome and Review Agenda (2:00 — 2:05 pm)
a. Members from W-G Lived Experience Advisory Group & Katelyn Young (OHT)
b. Approve previous meeting minutes
c. Review previous/outstanding action items

2. Background & Status Updates (2:05 - 2:20 pm)
a. One-year Report — L. Artuso (5 min)
b. Upcoming Community Partner (June 4"") & Lived Experience Advisory Group Meeting (June
26™M) — A. Purewal (5 min)
c. CIHR Research: MH&A/Housing Social Network Survey from Amber Gillespie — E. Perkins (5
min)

3. Action Focus: Shorter Term Activities to Address Current Needs (2:20 - 2:40 pm)
a. New/critical updates (as required; 20 min)
i.  Emergency Treatment Funding — C. Clack-Bush
ii.  Winter Response Plan — L. Artuso
iii.  Shared Services Health Funding — K. Kerr
iv.  Guelph-Wellington HART Hub — M. Kwiatkowski

4. Planning Focus: Health and Housing Community Plan (2:40-3:35)
a. Finalize Mission Statement — A. Purewal (5 min)
b. Review of Goals Statements from Symposium & Next Steps — A. Purewal (10 min)
c. Prioritization of Action Areas for HHCPT — A. Purewal (10 min)
d. Provision of Basic Needs Recommendations — S. Gillies & K. Young (20 min)
e. Community Assessment of Risk Protocol* — K. Cairney & K. Young (10 min)

5. Communication Strategy (3:35 — 3:55)
a. Overview of Current Communications — A. Purewal (5 min)
b. Opening Community Partner Meetings — L. Artuso (5 min)
c. Website — A. Purewal (10 min)

6. Wrap-Up (3:55 - 4:00)

a. Key Messages
b. Next Meeting

*Indicates Attachment



