
 
 

*Indicates Attachment 

Wellington-Guelph Health and Housing Community Planning Table 
Meeting Agenda 

 
Date: May 26, 2026, from 1:00-3:00pm 

Location: County Museum & Archives (536 Wellington Road 18, Fergus  ON  N1M 2W3, 
Canada); Aboyne Hall 

 
Agenda items: 

1. Welcome and Review Agenda (1:00 - 1:05 pm)    
a. Introductions & Welcome members from the Lived Experience Advisory Group 

(LEAG) 
b. Approve previous meeting minutes 
c. Review previous/outstanding action items 

 
2. Background & Status Updates (1:05 - 1:30 pm) 

a. Indigenous-led Solutions – K. Graham & R. Mares (Heart Work Consulting) (15 min) 
b. 10-year Health and Housing Plan – D. Purdy (5 min) 
c. HART Hub: Supportive Housing & Crisis Stabilization Beds – M. Kwiatkowski (5 min) 

 
3. Housing First (1:30 - 1:40 pm) 
Objective: Establish a shared understanding of the Housing First evidence base and 
programmatic best practices for the supports that will guide the planning and delivery of health 
and housing integration for W-G Community. 

a. ACT in Housing First – A. Purewal (10 min) 
 
4. Health and Housing System Integration (1:40 - 2:25 pm)  
Objective: Report back on alignment of goals and outcomes as identified by health and housing 
partners working in Comprehensive Services and Build Canada Homes. Report back of next 
steps to advance work related to Housing First model of care, Daytime Services, and 
Coordinated Outreach. 

a. Comprehensive Health Services – E. Perkins (15 min) 
b. Build Canada Homes Submission – D. Purdy (15 min) 
c. Updates:  

i. Next Steps for Housing First Model of Care* – P. Valli (5 min)  
ii. Next Steps for Daytime Services* – L. Artuso (5 min) 
iii. Coordinated Outreach Program – S. Gillies/K. Cairney (5 min) 

 
5. Policy Advocacy & Funding (Action Area 9) (2:25 – 2:50) 

a. Joint Funding Opportunities/Applications 
i. HRIF Round 3 – A. Purewal (5 min) 

b. Advocacy Strategy Development Discussion – E. Perkins/L. Artuso (20 min) 
 

6. Wrap-Up (2:50 – 3:00 pm)  
a. Key Messages 
b. Next Meeting  
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