Wellington-Guelph Health and Housing Community Planning Table
Meeting Agenda

Date: August 25, 2026, from 1:00-3:00pm

Location: CMHA Waterloo Wellington (737 Woolwich St, Guelph ON N1H 3Z2, Canada);
Community Room

Agenda items:

1. Welcome and Review Agenda (1:00 - 1:05 pm)
a. Introductions & Welcome Members of the Lived Experience Advisory Group (LEAG)
b. Approve previous meeting minutes
c. Review previous/outstanding action items

2. Background & Status Updates (1:05 - 1:20 pm)
a. Good news feature: Guelph nurse highlights gaps in system, strengths in community
care
b. City of Guelph Encampment Response Team Pilot — C. Clack-Bush (10 min)
c. Build Canada Homes Submission — D. Purdy (5 min)

3. Policy Advocacy & Funding (Action Area 9) (1:20 — 1:30)
a. Upcoming Joint Funding Opportunities/Applications — L. Artuso

4. Health and Housing System Integration (1:30 — 2:30 pm)

Objective: Report back on alignment of goals and outcomes as identified by health and housing
partners working in ‘Emergency Response’ and ‘Provision of Basic Needs’ action areas.
Description of next steps to advance work related to Housing First model of care, coordinated
outreach, coordinated care planning, and daytime services projects.

a. Review of Project Charters/Scope
i.  Coordinated Outreach Project* — L. Artuso (10 min)
i.  Coordinated Care Planning* — K. Cairney (5 min)
b. Health and Housing Emergency Response (Action Area 3) — A. Purewal (5 min)
i.  Housing First Model of Care — P. Valli (10 min)
i. HART Hub: Supportive Housing & Withdraw Management/Crisis Stabilization
Beds — M. Kwiatkowski (5 min)
ii.  Supporting Individuals with Complex MH&A and Housing Needs in the
Emergency Department — A. DeJong/M. Kwiatkowski (5 min)
c. Provision of Basic Needs (Action Area 4)
i.  Daytime Services — L. Artuso (5 min)

5. Additional Items (2:30 — 2:45)
a. Email from Lived Experience Advisory Group Member* — Michelle Fitt (15 min)

6. Wrap-Up (2:45 — 2:55 pm)

a. Key Messages
b. Next Meeting

*Indicates Attachment


https://www.guelphtoday.com/local-news/guelph-nurse-highlights-gaps-in-system-strengths-in-community-care-12648453
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