Wellington-Guelph Health and Housing Community Planning Table
Key Messages

The following are the Key Messages from the Wellington-Guelph Health and Housing Community
Planning Table (HHCPT) meeting that was held on August 25, 2026. Please share these key messages
broadly with interested partners and stakeholders.

1. HART Hub Crisis Stabilization and Withdrawal Management Services will be located at 55 Delhi
Street in Guelph starting in fall/winter 2026. The site will be operated by Stonehenge
Therapeutic Community and will provide a coordinated model of care through the co-location
of Crisis Stabilization and Withdrawal Management Services. The facility will offer 14 beds,
including 8 Crisis Stabilization beds and 6 Withdrawal Management beds. Together these
services will strengthen the local continuum of care and create a more seamless pathway for
individuals requiring mental health, substance use, and recovery supports in W-G.

2. Four Health and Housing projects are underway:
e Integrated Health and Housing Coordinated Outreach
e Coordinated Care Planning
e |Implementation of a ‘Housing First Model of Care’ in W-G
e Daytime Services in W-G

3. The County of Wellington’s Housing Services Division is advancing a community submission for
the Build Canada Homes funding. Interested parties should contact Dave Purdy, Director of
Housing Services at davep@wellington.ca.

4. The City of Guelph is piloting an Encampment Response Team for the next seven-months. The
team is staffed by two By-Law officers and one Supervisor. The team works with individuals to
ensure Bylaw compliance; connect individuals with partner agencies; site cleanup and storing
people’s belongings; and responding to inquiries from the public and public education.

Other Messages/Reminders

The Health and Housing Community Plan has been released! An easy to understand one-page
summary can be found here. Read the full plan here.

The fifth Community Partner Meeting was held on June 4, 2026 via Zoom. The webinar provided a
high level overview the Health and Housing Community Plan and an update on the work Planning
Table. The recording can be viewed here. The next Health and Housing Community Partner Webinar
will be held in Fall 2026. Registration will be required, and a registration link will be shared closer to
the date.
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